360 degree appraisal for GP Educators – knowledge skills attitudes

· This first page is for you to reflect on yourself.
· The second page is for you to send to at least 5 people around you.

· The third page provides space where you can compare your perceptions with that of others and decide what to do next. 

Being open, honest, forgiving and kind towards yourself is really important.   This is not an exercise to destroy you but to help you become better than you already are.

Dr Ramesh Mehay, Bradford

SELF-ADMINISTERED QUESTIONAIRRE (SHEET FOR YOU TO FILL IN)

IDEAL QUALITIES

What qualities do you think a good, or ideal, Primary Care educationalist should have?

What knowledge and skills would be useful?  What attitudes are appropriate?

KNOWLEDGE

SKILLS

ATTITUDES

PERSONAL QUALITIES

Which of those qualities do you think YOU have?

QUALITIES TO DEVELOP

Which of those qualities do you think YOU most need to develop?

PROPOSED STRATEGIES

What can YOU do to develop the strategies you need?

360 DEGREE QUESTIONAIRRE (SHEET FOR OTHERS TO FILL)
Dear All,
I am looking to find out what I need to learn to be a better GP educator (Teacher, Trainer or Programme Director). It would really help me to know what you think.   Please be as open and honest as you can and be reassured that your comments will be taken in good spirit.  Could you answer the following questions and return this sheet to me within one week? Please try to be specific with any remarks, comments or suggestions. 
Thanks.
--------------------------------

IDEAL QUALITIES

What qualities do you think a good, or ideal, Primary Care educationalist should have?

What knowledge and skills would be useful?  What attitudes are appropriate?

KNOWLEDGE

SKILLS

ATTITUDES

PERSONAL QUALITIES

Which of those qualities do you think I have?

QUALITIES TO DEVELOP

Which of those qualities do you think I need to develop?

(please be honest and do not be afraid to put down what you genuinely think)

COMPILATION SHEET

Space to compare your perceptions with that of others.  Pool together ideas – yours and theirs.   Use this sheet to help you reflect and decide what next.

IDEAL QUALITIES

KNOWLEDGE

SKILLS

ATTITUDES

PERSONAL QUALITIES

QUALITIES TO DEVELOP

PROPOSED STRATEGIES

What can YOU do to develop the strategies you need?

Dr Ramesh Mehay, Programme Director (Bradford), www.bradfordvts.co.uk 

